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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 14, 2022 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place at the next 
regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 5:30 pm at Whitcomb Hall, Main Street, 
Swanzey, NH and remotely using Zoom Meeting. Present were Selectmen Hutwelker, Kenneth P. Colby, Jr., 
and Sylvester Karasinski. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Sewer Commission Chair Larry Crowder, Mary Faulkner, Emergency Management Director & Health Officer 
Pam Fortner, Department of Public Works (DPW) Director Joe DiRusso, Solid Waste Manager Josh Whipple, 
Code Enforcement Officer Mike Jasmin, Alyce Romaneck (via Zoom). 
 
MINUTES 

 The regular meeting Minutes of December 7, 2022 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of December 7, 2022 as presented. There was a 
second by Colby and no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Reports  
 
PUBLIC INPUT 
The Chair asked for input from the public and there was none at this time. 
 
APPOINTMENTS 
Mary Faulkner – Appointments of Ed Reed and Judy Perry to the Swanzey Museum Committee 
The Board considered the recommended appointments. 
 

Karasinski moved to appoint Ed Reed and Judy Perry to the Swanzey Museum Committee. There was 
a second by Colby and no further discussion. All were in favor. Motion passed. 

 
Sewer Commission Chair Larry Crowder – 2023 Budget 
Crowder spoke about the budget needing some adjustment this year. North Swanzey budget increase of 7% 
and West Swanzey budget increase is 9% and much of the increase comes from electricity costs. Testing and 
chemicals also increased in costs. North Swanzey pass-through is up 7% increase needed for Matthews Road 
pipe cleaning. Cleaning a portion of the sewer line should be done every year. Crowder went on to say that 
only one sewer stoppage has occurred in 15 years. He noted the need for lines to be cleaned every 5 to 7 
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years. This budget does not incorporate a rate increase, but an increase will be necessary in West Swanzey in 
the next several years.  He spoke about the possibility of treatment of chemicals and he noted a possible 
major upgrade needed in the future. There was a discussion about the amount of funding in the capital 
reserves.  Crowder noted a bond was paid off last year.  He said the pipes are in good shape for increased 
volume activity. Crowder said $25 per gallon of flow is estimated cost for upgrading the system. Branley 
reported about $200,000 is in the West Swanzey Sewer capital reserve fund. Crowder said there was a 
meeting with Keene and a discussion occurred about Keene coordinating with the Town regarding the North 
system. Crowder noted the system can handle 280,000 gallons a day capacity and is currently using much 
less, about 30,000 gallons per day.  The system was designed for business development of North Swanzey. 
Swanzey owns 4.7% of the system and the Board should preserve that. The Board thanked Crowder and he 
left the meeting. 
 
Emergency Management Director & Health Officer Pam Fortner – Annual Board of Health Meeting & 2023 
Budget 
Fortner provided a public health update to the Board. Fortner noted increases and one is for internet service.  
Notification system was discussed. Fortner noted an increase was put into the budget last year. Fortner said 
property maintenance is concern. She noted a property maintenance checklist.  She spoke about reaching 
out to people using social media and the libraries and other methods. Fortner said code enforcement and fire 
department are doing inspections.  Karasinski asked about people living in campers or tents.  Jasmin said that 
is going to keep happening. The Board thanked Fortner and she left the meeting. 
 
Webber Hill Road Engineering Contract 
Underwood Engineers has prepared and NHDES has approved a contract for design services at a total cost of 
$163,750.  This will be funded under the authorization for 2022 Warrant Article 5. Branley asked the Board to 
move forward by authorizing the expenditure.  Only a portion of the project is grant funded. Karasinski noted 
this is about 16% of the total cost. 
 

Karasinski moved to authorize the expenditure of up to $163,750 from 2022 Warrant Article #5 and 
authorize the Town Administrator to sign contract documents with Underwood Engineers.  There 
was a second by Colby and no further discussion. All were in favor. Motion passed. 

 
Cybersecurity Incident Response Plan 
Branley said he hasn’t sent out the plan as yet and the Board tabled it until next week.  
 
October Expenditure Report 
Branley noted that nothing looks markedly different since the September report and 3rd quarter financial 
analysis.   
 
Public Hearing Pursuant to RSA 41-14a regarding the proposed donation of tract 2 identified in the deed 
for 38 Sylvan Way (Map 37 Lot 20) to the Town 
The Chair read the notice of public hearing and asked for comment from the public. He noted this is the 
second public hearing. Hutwelker also noted the Planning Board has reviewed the request. 
 
Public hearing opened at 6:00 pm. 
The Chair asked for comment and there was none.  
Public hearing closed at 6:01 pm 
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Branley noted that the Selectmen will vote on this issue on December 21, 2022. 
 
Director of Public Works Joe DiRusso – 2023 Budget 

 Cemetery budget. Electricity and fertilizers have gone up. DiRusso said he is able to get the materials 
he needs, for the most part.  He noted the grass is looking better now that they have used fertilizer.  

 Highway is under budget for road contracts. Arrowcrest was done this year instead of next year as 
originally planned so that line item has been reduced from the initial proposal. The big item is fuel 
and the cost of some materials.  He noted fuel contract with the State ended earlier this year and 
now he has no prediction of where prices will go. South Winchester Street has more new catch 
basins and will need maintenance. DiRusso said the sidewalk project and fire pond projects came in 
under budget. He noted Matthews Road is a priority to remove brush. Hutwelker asked about tree 
cutting.  DiRusso said the tree budget will be completely used up for 2022. DiRusso spoke about salt 
and he said we have come under budget in the past, but the salt has jumped in price this year. He 
said they are in good shape with the salt pile.  Hutwelker asked about progress on Cobble Hill Road 
and DiRusso said no progress has been made to widen the section of Cobble Hill Road discussed in 
the spring. He noted a pavement improvement where it turns to gravel and did clean the drainage 
ditch.  He suggested future paving further up the road to enable better maintenance.  DiRusso spoke 
about buying road sand at a good price this year. 

 Equipment Repairs – DiRusso said there were no major breakdowns this year.  He said Capital 
Improvements Program (CIP) approved a dump trunk but he didn’t order one because of the supply 
chain being a problem.  He noted a major hike in price in these kinds of trucks, jumping from a cost of 
about $130,000 to now closer to $200,000.  He said it isn’t a setback at this point since they are okay 
with trucks for now.  He noted that a grant is being pursued to help pay for the dump truck.   

The Board thanked DiRusso and he left the meeting. 
 
Solid Waste Manager Josh Whipple – 2023 Budget 
Hutwelker asked about the lighting at the facility and a nearby streetlight, which is out. Whipple said a 
controller box was replaced on the building lights. Branley said he would follow up with Eversource about the 
streetlight. There was a discussion about saving some electricity costs with LED lights.  Whipple noted major 
increases are contract & demo disposal and solid waste disposal.  For recyclable disposal, mixed paper is 
taking a hit. Cardboard is steady and scrap metal is steady.  February is plan for shipping out plastics and 
perhaps get a better price. Minor increase is for department supplies. Hutwelker suggested maybe going to 
$4,000. Whipple said he is okay with $3,000. 
 
One major increase is equipment rentals.  Whipple said they will be charging contractors for use of the burn 
pit, which will add to revenue. No cost to dispose of the ash. Stickers are required; there are new stickers and 
they can be obtained at Town Hall and at the Recycling Center. Hutwelker asked about asking residents to 
rinse their bottles and cans and Whipple said they can put up a notice/sign to that effect. Whipple added the 
new bobcat is and it is working well. The Board thanked Whipple and he left the meeting. 
 
NEW BUSINESS   
Carpenter Home Renovations 
Jasmin spoke for Honey Bee Hollow daycare to discuss renovations to a portion of the building, which will 
allow Allyce Romaneck, the owner of the business, to add more children. Romaneck was present via Zoom. 
Jasmin passed out drawings for the plan for changes to the building. Some walls would be removed.  He 
noted they are not structurally supporting the building. He spoke about the daycare business being about at 
break-even point. $2,700 is being asked for to remove electricity from the walls being removed. He noted 
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that Romaneck wants to increase the number of children being cared for to 38 and therefore needs the 
additional space. He said she will be bumping up $6,000 in revenue per month from the eleven additional 
children. He noted that the business has a majority of Swanzey kids and children whose parents who work in 
Swanzey.  He spoke about the constraints placed on daycare by the State for caring for babies. Karasinski said 
the old wiring should be coming out of odd sections of the building anyway.  
 
Consensus of the Board was to expend $3,000 for removing electrical wiring from walls being removed at the 
Honey Bee Hollow daycare at the former Carpenter Home from the 2022 operating budget.  
 
Romaneck thanked the Board via Zoom. 
 
Consideration of End of Year Expenditures 
Branley provided to the Board a list of proposed end of year expenditures; he noted several of the items are 
projected to be funded by the CIP. $110,000 has been approved to be spent on the West Station addition. He 
noted spending $110,000 out of $335,000.00 project amount unspent leaves a balance of $225,000.00, some 
of which could be used to reduce the tax rate. Hutwelker asked why new voting booths are needed. Branley 
said the old ones are in rough shape and new ones are easier to set up and store. He noted this purchase 
doesn’t have to be this year. Branley said if the funds are not expended, the amount unspent will go to the 
fund balance.  Hutwelker noted CIP plan takes care of large expenditures. The Board agreed on removing the 
following items: 

 Replace 4 Mobile Data Terminal Replacements (Police) - $26,000 

 Mechanical Compression Device (Fire) - $15,000 

 eDRAULIC Hurst Tools (Fire) -$50,000 

 Replace Car 1 (Fire) - $80,000 

 Replace Police Cruiser (Police) - $50,000 
Total reduction is $221,000. With $60,000 (including the addition of $3,000 for Carpenter home renovation) 
to be spent, balance is approximately $165,000 in savings. 
 
The Board approved the following purchases: voting booths, enclosed SCBA filling station, police department 
computer replacements, fire station #3 flooring materials, finance office furniture, recycling center 
improvements and supplies, and police department pistols.   
 
Branley calculated that a savings of about $150,000 equals $0.24 on the tax rate.  Karasinski noted the Town 
is looking at over 7% increase in operating budget.  
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  6:55 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on December 21, 2022 


